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1.4.1 Institution obtains feedback on the academic performance and
ambience of the institution from various stakeholders, such as
Students, Teachers, Employers, Alumni etc. and action taken report
on the feedback is made available on institutional website

A. Feedback collected, analyzed, action taken & communicated to the
relevant bodies and feedback hosted on the institutional website

Internal Circular & Office Order Communicated to
respective bodies

Response : A : Feedback collected, analyzed, action taken & communicated to the relevant
bodies and feedback hosted on the institutional website

Feedback Response Year
1 | Students Feedback Feedback collected 2018-2019
2 | Teachers Feedback Feedback Analysis 2019-2020
3 | Alumni Feedback Action Taken Report 2020-2021
4 | Employer Feedback Communicated to Authorities 2021-2022
2022-2023
Weblink and reports
SN Activity Page No.
1 ATR 2018-2019 2
2 Office Order for Communication 3
3 ATR 2019-2020 4
4 Office Order for Communication 5
5 ATR 2020-2021 6
6 Office Order for Communication 7
7 ATR 2021-2022 8
8 Office Order for Communication 9
9 ATR 2022-2023 10
10 | Office Order for Communication 11
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Action Taken Reports + Communications

AY 2018-19

SN | Stakeholders Feedback Received Communicated to Action Taken
Authorities
1 Students Focus on innovative Director, HOD and | Informed by HOD and
teaching is needed Teachers Director to all faculties for
incorporation of innovative
& experiential TL
Pedagogy.

Stock Market sessions HOD Financial Expert Faculty

needed Dr Lavkush from Sister
Institute has been asked for
conducting the  Stock
Morket sessions. Session I
conducted.

Industry visits needed Placement Team Placement team is
informed and the
corrective actions are taken

2 | Teachers Day care facility for Management Communicated to

working mothers required Management and
Management has started
the Day care facility for
the Children of women
employees of the Society.

3 Alumni Alumni frequent Director & HOD Virtual Alumni meets are
interaction needed for executed to get connected
strong bonding with Alumni who are

away from the city

4 | Employer Aptitude classes to be Training & Extra classes are provided
provided to student Placement team and | for building the Aptitude

Coordinator knowledge and Spoken

Spoken communication Training & English classes are

skill to be developed Placement team and | increased.

amongst students. Coordinator

DIRECTOR
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. eedhnek of stake hobders for nendemic year 2048-1%
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¥ Faculiy Mhettilage
iy Coordingior )
: Placemeng Team
(1) Stuidents Fnt:dhn:I:EL s

Communicnted 15

5 e e
innowvative wu}l rllwmhufg' i informed o incorporate the decision made on A
iyl unﬁ -::Eil:uch“ﬁﬁlm experimental learming process so that contents of the acpdemic
5 5 -
(i) Stock Market S:u?ilnns Mr;r;zl:lfm to the students,
gu?slpn W this effect has been made and Financial Expert Dr. Luvkush Singh from our St
reanization hos conducted the teaching modules on Stock Markel.
(il Industry Visits needed isi
Head Placement and Corporate Relations is informed 1o organize the industrial wisits o

Hhtishbuﬁng industries with due permission from them, Such activitics shall be carried though out
the year,

(2) Teachers Feedback:

(i) Day care facility for working mothers required :
Management is being informed for above feedback submitted by Faculty m:mbtﬁt;n':’nlld:i
informed to all faculty members that menagement has agreed upon the issue and staried e Ty

care facility for the children of women cmployee's of SaiBalaji Edueation S0Ciety.

i {3y Alumni Feedback:

i} Alumni frequent interaction needed for strong bonding
Hﬂnﬂ has mkgn up with the Management and virtual meelings are executed 10 gel connecl
with alumni who are away from Pune City.

{4) Employer Feedback:

ASSCS i o students

(i) Aptitude ¢l to be provided © ctudents

ii k munication skill to be developed amongs : 3 ) I|
{“E“SW:;:IE:IQD:[TI“HGD‘S and Training & Placement team 1o conduct an a-|_:ulud: lest &s wt{g
il Englich Classes. Such tests shall be conducted on weekly 'hcas;s‘. s that !lf.m:lnw1L
Sp:cﬁ?m :f{! llhe siudents can be enhanced. Along with that spoken English classes are U
po

conducted for all the studants.
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Action Taken Reports + Communication

AY 2019-20

Personality development

More motivation needed

HODs and Training &
Placement team.

SN | Stakeholders Feedback Received Communicated to Action Taken
Authorities
1 Students More Internship grooming Communicated to | HODs  have  scheduled
and Interview preparations HODs and Training & | Domain specific grooming
to be scheduled more Placement team. sessions for students.
frequently. Placement team has
increased the mock interview
sessions.
Space of Canteen Facility Communicated to | Extended canteen space
need to be increased HODs and Canteen | provided to students. Lunch
Committee Break is extended to 1 hour.
Office order :
2 | Teachers In Library general reading Communicated to Director has instructed to
books to be increased. Library Committee. Librarian for increasing the
Office order : general reading books and
implemented.
3 Alumni Alumni cell to be more Communicated to More number of Alumni
active Alumni Coordinator. involvement and interactions
are arranged.
4 | Employer More focus on women Communicated to In Induction program

Leadership sessions, SWOC
sessions are added.

DIRECTOR
HMAHR D (W)
PLUMNE
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SURIECT: Com
RECEIv

Office order ig Ttide 1o fhe effiect of feedhg

MUNICATION OF FEEDBACK
ED FROM STAKE HOLDERS

. ek glven by various stake hotders for academie year 2019-20
Communicated to: T Director

LAZY HOD
L3 Faculty Members
i) Coordinsios

LEd) Placement Team
ﬁ, &5} Management

(1) Students Fecdbach:
(i) More Internship grooming and Tnterview peeparatiuns. to e sched dield shons Eequekity.

!'l'Df.h have scheduled Domain specific grooning sessions for students. Placement team has
increased the mock interview sescions.

{ii} Space of Canteen Facility nced to be increased

Extended cantecn space provided 1o students. Lunch Bresk s extended to 1 hour.
(2) Teachers Feedback:

{i) Im Library peneral reading books fo be increaseil.

Director has instructed to Librarian for increasing the gencral reading books and implemented.
(33 Alumni Feedbaek

(i) Alumni cell to be more active

sore number of Alumni involvement and interattions are arranged.
(4) Employer Feedback

(i) More focus on women Personality development, more motivation needed.

I Induction program Leadsrship sessions, SWOC sessions are added.

Communicated by: IQAC Hea::g &_ﬂﬁ";’ : )
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Action Taken Reports + Communication

AY 2020-21

Include more Industry expert
talks in campus.

Placement team.

SN | Stakeholders Feedback Received Communicated to Action Taken
Authorities
1 Students Revision sessions for Communicated to HOD | Extra sessions are
Accounting subject needed. | and coordinator. scheduled in the time table
for Accounting subject.
Required expert sessions for | Communicated to | After semester I, separate
opting right specialization. HODs. grooming sessions are
Office order : scheduled by each domain
IQAC/20-21/11 HODs.
2 Teachers LCD projector focus in class | Communicated to IT IT Incharge has checked
rooms to be adjusted team. all classroom LCDs and
Office order : adjusted the focus.
1QAC/20-21/11
3 Alumni Self-defense classes to be Communicated to Lathi-Kathi sessions are
arranged Director. scheduled for students
4 | Employer Students should get more Communicated to Teachers are informed for
practical exposure HODs and Training & | more practical oriented

sessions. And all have
incorporated the practical
approach in their lecture
execution.

Each Saturday is devoted
for Industry Interaction
with students.

DIRECTOR
HRAHR D WA D
PLUMNE
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SURIECT: COMMI INICATION OF FEEDIACK
RECEIVED FROM STAKE ITOLDERS
O i
e¢ order is made 10 the ¢ffect of Feedback given by vorious sake holders. for academic year 2020-21

A1) Director

20 HICD

AT} Faculty Members
1 Ly Coordinalor
A%y Placement Team
LA Manaperment

(1) Stodents Feedback:
(i) Reevision sessions for Accoumnting subject needesd, .
Extra sessions ane scheduled in the time table for Accounting subject-
{ii} Required expen sessions for opting right specialization. .
After semester |, separate grooming sessions are scheduled by cach domain HODs.

Communicoted 1o:

(Z) Teachers Feedback
(i) LCD projector focus in ¢lass rooms 10 be adjusted 1 1T Incharge has checked all classroom
LCDs and adjusted 1he focus,
(3) Alamni Feedhack
(i) Self-defense classes 1o be arranged
Lathi-Eathi sessiens are scheduled for students

{4) Employer fecdback

; dents should get more practical gxposure ! Include more Tndustry e:::p-:rl talks in campus.
E[:'} Sth:fsu are informed for more practical oriented sessions. And all have incorporated the
cac

practical approach in their lecture execution.

Each Saturday is devoted for Industry Interaction with students.
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Action Taken Reports + Communication

AY 2021-22

SN | Stakeholders Feedback Received Communicated to Action Taken
Authorities
1 Students Revision sessions for Communicated to HOD | Extra sessions are
Accounting subject needed. | and coordinator. scheduled in the time table
for Accounting subject.
Required expert sessions for | Communicated to | After semester I, separate
opting right specialization. HODs. grooming sessions are
Office order : scheduled by each domain
HOD:s.
2 | Teachers LCD projector focus in class | Communicated to IT IT Incharge has checked
rooms to be adjusted team. all classroom LCDs and
Office order : adjusted the focus.
Health Hygiene should be | Communicated to the | Detailed policy from
maintained in view of recent | Director Union Government of
precautions against COVID India, Government of
cases. Maharashtra and

Savitribai Phule Pune
University is  being
adopted by all the faculty
and staff of the Institute
and all were cautioned
over taking precautions

against COVID.
Online sessions need to be | Communicated tothe | All the HOD’s and
increased for completion of | Director faculties are instructed to
academic activities. follow and complete the

academic activities In
online mode

— PUMNE =

3 Alumni Self-defense classes to be Communicated to Lathi-Kathi sessions are
arranged Director. scheduled for students
4 | Employer Students should get more Communicated to Teachers are informed for
practical exposure HODs and Training & | more practical oriented
Include more Industry expert | Placement team. sessions. And all have
talks in campus. incorporated the practical
approach in their lecture
e = execution.
éﬁ“’,’/ T : Each Saturday is devoted

CIRECTOR (ES) fo.r Industry Interaction
DRAEIRES D N o with students.
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EDBACK RECEIVED FROM STAKE HOLDERS

- Feedly T '
ck piven Iy wariows siake holders for academie year 202 1-22
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Facully Members
Mcmdiﬁlﬂr
AT Placemien T
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4 subject needed. Exirn sessions arg schoduled in the time toble
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L right specialization. A Rer ing
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(2} Tenchers Feedback
1) LCD projector fioc

. us im ¢ -
adjusted the fous, lass rooms 10 be adjusted IT Incharge has checked all classroom LCDs and

(i) Health Hygi
Blene showl intai i v 1
ey iy R d be mainained in view of recent precautions against COVID cases.,
Phule Puns Phiont jl:]:-i(}m-mmm of India, Government of Maharashira and  Savitribai
s : ng adopied by all the faculty and stafT of the i
i = ; % Imstitute and all
{iiIE "'-"“g “.‘:"-‘»r taking precautions against COVID, T
yo A H’égiﬁaﬁr:ﬂ:j nl:-:_!:l o ke increased for completion of academic activitics.
el e culties are instrscred o follow and complete the academie petivities in

(3) Alumni Feedback
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{4} Employvers Feedback

i) Students should get more practical exposure & (i)} Include more Industry expert talks in campos
Communicated to T& P team and Coordinator. Teachers are infarmed for more practical -l:lri.ml:Ed-
sessions. And all have incorporated the practical approach in their lecture exccution, Esch Saturday is
devated for Industry Interaction with students. '
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Action Taken Reports + Communication

AY 2021-22

SN | Stakeholders Feedback Received Communicated to Action Taken
Authorities
1 Students For accounting subject extra | Communicated to | Extra sessions are
sessions to be conducted Director scheduled in the time table
for Accounting subject.
Grooming session for Informed to Director After semester I, separate
internship as well as grooming sessions are
placement to be conducted scheduled by each domain
HOD:s.
Sanitary Napkin Vending Communicated to the Sanitary Napkin vending
Machine needs to be Director machine is installed at
installed in Girls Common both the places.
Room and Girls hostel.
2 | Teachers LCD Projector need to be Communicated to IT Incharge has checked
adjusted for clarity Director all classroom LCDs and
adjusted the focus.
3 Alumni Self-defense classes to be Communicated to Lathi-Kathi sessions are
arranged Director. scheduled for students
Cyber Security Session to be | Communicated to the Guest lecture on Cyber
executed for the students. Director Security is conducted to
the both year MBA
Students.
4 | Employer Students should get more Communicated to the | Teachers are informed for
practical exposure Director more practical oriented
Include more Industry expert sessions. And all have
talks in campus. incorporated the practical
approach in their lecture
execution.
Each Saturday is devoted
for Industry Interaction
with students.

DIRECSTOR
NRMAHR D (WAS)
PUNE

e

10




SAIBALAJ EDUCATIONAL SOCIETY

INTERNATIONAL INSTITUTE OF MANAGEMENT & HUMAN RESOURCE DEVELOPMENT
IIMHRD For Women

iAffiliated to University of Pune & Approved by AICTE, Ministry of HRD, Govt. of india)

L .
A TR ATV R e e

@'ﬁfi‘\i O 'N!r‘l‘ll‘\_l][ CIF MAAMACERMERT & §ILIAAR EESOLIRET CIFWEL TR RAT =T
i IREATIEEE Fopr %% rerriee

T il B, . el e N iy Sl S
THACIIIm RIATL

IFor Imternal € ieemiatiom anly i

L

-'."lf"”'_" L r e

e

'[i|."|.-“:.-l

SURIECT: Conan
MMUNICATION OF FEFDmAC K HFCEIVED FIROMD STAKE IO RS

HI!'I‘-.:.,.. e A

LRLLRLLTS T S T TP

elTect el Feelhuek Ehven by warkors stake Basldders fine s nadermns e

Coamy L
I11I|l.'|!|-|.-:|g._11| ah Y T rectnr

LAY RO
AT Emcalty Mcisbers
I|I____.l-'1 I wworalinniog
L_,.-t'q ¥ I*siceanent 1 eana
L3 h BlanopEcimean

Uy Btudents Feed [T

. ; = T s frsdasbed] i
Li} For acconnting subject exten sesstons to e conducted @ Faira sessions are "
“_'F Lime 1able for nccounting subject.

LT rooaming session for internship as well as Pz

Adier semester |, sepomile prorring SeSsions ars sc

ment to be con |.1-u1:||:d_
tseduled by cach domain | [l s

. . s R’ and Cicls haoatel
= Samitary Mapkin ¥ending Machine neods 1o be installed im Girls Carmmon. oo

Sanitary Mapkin vending maching is installed a1 both ihe places.

(2} Teachers Feedback

. s : I
(i) LCD Projector necd to be adjusted for clarity 1T lnchargs has chiecked all ciassmo

LCDs and adjusted the foous.

{3} Alumni Feedback

iy Self-definse classes to be arranged : Lathi-Kathi sessions are scheduled for soudems

(i) Cyber Security Session 1o be executed for thee stusdenis. = 5
Guest lecture on Cyber Security is condusted to the both year MEBA Students.

{4y Employers Feedback

ES : informed for more practical
; ts shoukd get more practical exposure Tn:av:.:hl.,rs. are inform _ Fracties,
4 f:ni:f:d s;aiﬂmfﬂmd all ]151.": incorporoted the practical approach in their lectuns execulion.

(i Include more Industry expert talks in campus. 3 Each Saturday s devoted for Industry
Interaction with students.
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