
 

 
 

 

 

 

 

 

 

2.6.1 Programme Outcomes (POs) and Course Outcomes (COs) for all 

Programmes offered by the institution are stated and displayed on 

website 

 

Published in Students Planner 
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Displayed on the Notice Board 
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Displayed on the Notice Board 



 

 

 

 

 

 

SN Details 

1 Process of CO Evaluation 

2 Assessment Tools 

3 Process of gathering data and PO Evaluation @IIMHRD 

4 Rubrics & CCE Components 

5 Sample PO CO Attainment of one subject 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.6.2: Attainment of POs and COs are evaluated. 



 

 

Process for evaluation of CO  

 

 

 

 

 

 

 

CO4          

CO5 

CO6 

 

Assessment Tools 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Assessment through 

Concurrent Assessment 

tools and through set 

rubrics 

Each Assessment is 

mapped with CO 
Target Assessment is set 

Target attainment is defined by the faculty… 

3 – High if 71% students scored more than the target average fixed by the faculty 

2-  Medium if 51-70% students scored more than the target average fixed by the faculty 

1.- Low if 50% and below students scored more than the target average fixed by the faculty 

 

Attainment is calculated by Teachers @ IIMHRD 

Direct Assessment Tools InDirect Assessment Tools 

CCE Components -

Quiz/ Case study/ 

Assignments/ 

Projects/ Class 

participation/ 

Presentation, 

• Feedback from 

Mentors, Alumni, 

Industry 

• Participation in 

Cocurricular Activities 

• Extra Curricular 

Activities 

• Interaction and 

Observation  

Term end Exam 

Unit tests 



 

Process of gathering data and PO Evaluation @IIMHRD 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Indirect Assessment Measures 

 

Participation in 

Curricular 

Activities

•Class room 

participation

•Academic 

submissions

•Indstry visits

•Involvement in 

academic 

activities

Participation in 

Extra Curricular 

Activities

• Prticipatin in 

Vista,

• Participation in 

Manthan, 

• Involvement in 

Instituional 

activities

Participation in 

Social Activities

• Involvement and 

participation in 

Rotract club, 

Student council 

and Institute level 

committess

Feedback from 

Mentor/ Employer

• Feedback from 

Mentors

• Feedback from 

Employer/ 

Alumni

• Feedback from 

Faculty

Curriculum is approved by BOS and AAB 

(Course objectives are defined and approved by BOS) 

PO CO 

Faculty prepares the unitwise course 

outline & Mapped with CO.  

Level of correlation is set, 

Targeted Attainment is discussed 

CO-PO-PSO Matrix is 

prepared 
Corelation Levels 

Low - 1, Medium – 2, High -3 

Average Attainment is 

Calculated 

Direct Methods (80%) 

Indirect Methods (20%) 

Any Gap? Calculated 

vs targeted 

Targeted Attainment 
Yes 

No 

Revise process for continuous 

Improvement fine tuning the process 
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Assessment of POs/PSOs  

Attainment of POs/PSOs is done by adapting following evaluation process: -  

• Termend Exam is conducted of 50 marks. Question paper is set by the faculty 

considering the defined COs. 

• Concurrent Continuous Evaluation is divided into various components – unit test and 

class activities and participations.  

• Some class activities are of 30 marks and some CCE Activities are of 20 marks.  

• PO Attainment Level is calculated with combination od Direct and Indirect Assessment 

tools:  

PO = 80% ( AVG attainment level by Direct Method By CO attainment level ) + 20% 

( AVG attainment level by Indirect Method - through Feedback from (Students / 

Alumni / Employers / Faculty / Management) + students participation in events and 

activities).  

CO Attainment calculation Process  

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

Attainment level is set (3- High, 2- Medium, 1-Low) 

Target Attainment Value (Threshold Value is decided) for 

Direct Assessment tool - Term end exam, mid term and CCE 

Term end exam 

50 

Unit test exam 

30 

CCE 

 20 

Calculate Attainment for each course 

(Max Marks * Attainment level for each assessment tool)/100 

Calculate Average Attainment 



 

Sample Course File 

IIMHRD (W) Pune 

FACULTY NAME: Prof. Pooja Karekar 

BRANCH: MBA SESSION: 
2021-

22 

COURSE: MBA YEAR: I SEMESTER: I 

SUBJECT: Digital Business  SUBJECT CODE: 106 

CO - PO ATTAINMENT (Targeted Weightage Mapping Matrix) 
 

        

  PO1 PO2 PO3 PO4 PO5 PO6 PO7 PO8 PO9 PO10 ATT         

CO1 3 - - - 2 1 1 2 - -          

CO2 2 - 2 - 2 - - - 2 -          

CO3 3 - - 1 3 2 - - - -          

CO4 1 - 1 2 2 - - 2 - -          

CO5 - 2 - - 2 - - - - -          

CO6 2 -   - 1 - - -              

  2.20 2.00 1.50 1.50 2.00 1.50 1.00 2.00 2.00   
 

        

AVG         Overall Mapping of Subject 1.74 
 

        

                                

CO - PO ATTAINMENT 
     

  PO1 PO2 PO3 PO4 PO5 PO6 PO7 PO8 PO9 PO10 ATT 
    

CO1 
3.00       2.00 1.00 1.00 2.00     

1.00 
    

CO2 
2.00   2.00   2.00       2.00   

1.00 
    

CO3 
3.00     1.00 3.00 2.00         

1.00 
    

CO4 
1.00   1.00 2.00 2.00     2.00     

1.00 
    

CO5 
  2.00     2.00           

1.00 
    

CO6 
2.00       1.00           

1.00 
    



  2.20 2.00 1.50 1.50 2.00 1.50 1.00 2.00 2.00   
     

AVG         Overall Mapping of Subject 1.74 
     

           
     

           

      

  Unit1 Unit2 Unit3 Unit4 Unit5 
          

CO1 3 1 1 - - 
          

CO2 - 2 2 2 2 
          

CO3 - 3 1 - - 
          

CO4 - - 3 - - 
          

CO5 - - - 3 - 
          

CO6 -       3 
          

  3.00 2.00 1.75 2.50 2.50 
          

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 



 

 

 

 



 

 

 

 

 



 

 

 


