
 

 

 

 

 

 

 

 

SN Documents 

1 Performance Appraisal system flowchart 

2 Performance Appraisal Form 

3 Staff Welfare Policy 

4 Staff Welfare Measures 

- Provident Fund Contribution 

- Mediclaim 

- Pantry Facility 

- Mess facility 

- Uniform for all staff members 

- First aid box and Sick room photo 

- Casual and Medical Leaves 

- Staff picnic and outbound activity photos 

- Birthday measures 

- Day care facility for kids 

- Staff Appreciations  

- Festival Celebrations 

- Teachers day celebration 

- Transport Facility for Pickup and drop 

 

 

 

 

Metric 6.3.1 

The institution has performance appraisal system, effective welfare measures 

for teaching and non-teaching staff and avenues for career 

development/progression.. 

LIST OF SUPPORTING DOCUMENTS 



 

Performance Appraisal System 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Teachers/ staff fill self-

appraisal form 

HOD/ Director 

comments on 

Appraisal Form  

Forwarded to 

Management 

For Appraisal 

Management 

decides Increments  

Communicated to 

Accounts dept for 

implementation  

Appraisal parameters –   

- Teaching assignments 

- No. of Research papers 

published 

- Student results 

- Involvement in grooming 

- Participation in other 

activities  

- FDPs Attended and 

organized 

- Any Certifications 

Letter is issued  



 

Performance Appraisal Form 

 

 



 

 

 



 
 

Faculty Policy Documents 

 

 
 

 

 

 

 

 

 

 

 



 
 

 
 

 

 

 

 

 

 

 

 



 
 

 
 

 

 

 

 

 

 

 



 
 

 

 
 

 

 

 

 

 



 
 

 

 
 

 

 

 

 

 



 
 

 

 
 

 

 

 

 



 



 


